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About Inclusion London
Inclusion London is the only London-wide organisation run by and
for Deaf and Disabled people. Established in 2008 our mission is to
promote Deaf and Disabled people’s equality and inclusion. We do
this by supporting Deaf and Disabled people’s organisations (DDPOs)
in London to have a strong and influential collective voice and deliver
empowering and effective services to Deaf and Disabled Londoners.
Inclusion London is committed to, and passionate about, human
rights, the Social Model of Disability, the Cultural Model of Deafness
and independent living. We are committed to creating an inclusive
society, free of discrimination where everyone is able to participate
and contribute and where diversity, including impairment, is
valued. These values are reflected in all our work where we focus
on understanding and removing disabling barriers, creating and
sharing inclusive practice and facilitating Deaf and Disabled people’s
leadership.
We have 3 strategic aims that direct our work:
1. Collective voice and influence:
To support London DDPOs to have a strong, collective and
influential voice so that the needs, interests and views of Deaf
and Disabled people are met and disabling barriers removed.
2. Support and strengthen our organisations:
To provide a range of accessible services that build the skills,
knowledge, capacity and sustainability of London DDPOs.
3. Promote awareness and understanding of the unique
contribution DDPOs make to London:
To evidence and communicate the value of DDPOs and increase
Deaf and Disabled people’s involvement, influence and
leadership within DDPOs.
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Chair’s Report
2014- 2015 saw Inclusion London consolidate and develop our
capacity building support to DDPOs and our policy and campaigns
work. We supported 90 London DDPOs and a further 192 disability
sector organisations in London over the year. This report details some
of our achievements over the year including:
• Our capacity building training being rated as excellent by 90% +
of all participants.
• Successfully setting up two new DDPO consortia/partnerships:
the Into Sport project and the “Making It Work” consortium.
• Being a leading DDPO in the Save the Independent Living Fund
(ILF) campaign which secured a range of outcomes including
delayed closure to the ILF and significantly increased media
coverage on the issue.
• Successfully helping secure explicit reference to Article 19 of the
United Nations Conventions on Rights of People with Disabilities
(UNCRPD) and disabled people’s right to independent living in
the Care Act 2014 statutory guidance
We increased our income on the previous year by £98,553 bringing
our total income for the financial year to £592,839 which included
£82,041 of unrestricted training and consultancy income. Our
expenditure totalled £570,071 which enabled us to increase our
unrestricted reserve by £22,768 bringing it to a total of £97,563 at the
end of the year.
2014-2015 also saw Inclusion London become a registered charity,
recruit a new Board of Directors and develop a new 3 year Strategic
Business plan. Our staff and Directors remain
committed to tackling the discrimination
and inequality experienced by the 1.4 million
Deaf and Disabled Londoners in this city and
to supporting and strengthening our unique
DDPO sector that contributes so much to the
lives of Deaf and Disabled Londoners and to
the cause of disability equality.
Zara Todd, Chair
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Our Work in 2014-2015

90
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We worked with
DDPOs and a further
disability sector organisations in London over the year
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We ran
meetings

network
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business and financial
advice to

56

27
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We facilitated
campaigns on
Deaf /disability
equality issues

600

We trained over
London Underground
staff in Disability Equality

280

We ran
training sessions attended by
representatives from organisations on capacity
building issues including: fundraising, business
planning, bid writing, effective management and
disability equality
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11

We had
meetings with
Parliamentarians

3

100
We produced
policy and
consultation
papers and
briefings

170

and held
large Parliamentary
meetings with MPs

DDPOs

attended by
representative
organisations over the
year including CEO
network meetings,
DDPO Legal network
meetings and Policy
and Campaigns forum
meetings

We trained over
individuals in
lobbying and
campaigning

We set up and supported
two DDPO consortiums
involving

14
DDPO partners

What DDPOs say about our work
“The support from Inclusion London
staff and peer networks has helped
us grow as an organisation. Knowing
that there is always someone to
bounce ideas off and that IL are
always addressing the hot issues
has been invaluable. We would not
be where we are today without IL
support.”
“[The bid writing training and
follow up surgery] improved my
understanding of what was
required to write detailed and
informative bids”
“We are focusing on fundraising and
trying to establish it as a project in
its own right. Training has helped
our organisation to take this
forward as an area of development.
Has helped us develop our strategy
and plan and the tools we use. Has
helped me as an individual develop
my professional skills and my
confidence in dealing with situations”
“It’s helpful to gain clarification of
policy and then be able to pass
on information. I've gained info
from the Legal network which has
enabled me to appeal situations
and others in similar situation to
consider appealing policy in relation
to our care packages”

“We are hosting our first Hustings
this year. This would not have been
possible without the advice and
guidance from Inclusion London”
(OurElection2 project)
“[The policy resources] Increased
my knowledge of the wider policy
landscape”
“You address a lot of issues, always
have time for sharing experiences
and are very inclusive”
“I work for a very small user led
organisation, I only work one day
per week as a campaigns officer. I
am able to access more information,
tools and support through all the
resources provided this means I am
able to be more effective in my role
and I am far more in touch and up
to date with key issues arising and
equipped to deal with them. Our
organisation is going from strength
to strength because of the support
we receive from Inclusion London”
“The disability equality course was a
real eye opener that alerted me to
the changes that we need to make
to allow our resources to be more
accessible”
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Key achievements
We secured media and press coverage
for Deaf and Disabled people on 6 TV
programmes and 9 newspapers plus a
range of social media.
We were a leading DDPO in the Save
the Independent Living Fund (ILF)
campaign which secured a range of
outcomes including delayed closure to
the ILF and significantly increased media
coverage on the issue and independent
living more generally.
We successfully helped secure explicit
reference to Article 19 of the United
Nations Conventions on Rights of People
with Disabilities (UNCRPD) and Disabled
people's right to independent living in
the Care Act 2014 statutory guidance.
We successfully lobbied for the Mayor’s
Office for Policing and Crime (MOPAC)
to develop a Hate Crime Reduction
Strategy which includes a number of
recommendations proposed by Inclusion
London.
We supported 26 DDPOs to actively
engage in campaigns and policy
work which has resulted in a number
of positive policy changes from Local
Authorities including ring fencing
Transition funding for Independent
Living Fund users.
Our capacity building training is rated
as excellent by 90%+ of all participants.
6
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Our Into Sport project has supported
172 non-active Disabled people to take
up Sport and Physical Activity and has
started to embed Sport and Physical
Activity messages and information
within DDPOs.
We set up and launched Operation
Disabled Vote to increase voter
registration amongst Deaf and Disabled
people in London.
95% of DDPOs taking part in evaluation
of our Business Development project
reported increased confidence in finance
and business skills and a further 90%
reported an increase in finance and
business skills and knowledge.
96% of the 156 organisations who
took part in our annual survey said
Power Up events had increased their
knowledge and understanding and 89%
of organisations said Power Up had a
positive impact on their organisation
and work.
67% of 148 organisations said Inclusion
London’s information and web
resources helped them keep up to date
with news and policy affecting your
organisation and 73% said this support
helped them find out information,
facts and statistics on issues affecting
Disabled people and/or accessible
transport.
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Our capacity building services and projects

We currently run the following three capacity building projects to help
build the skills, knowledge, and sustainability of London DDPOs and
the wider disability sector:

The Power Up Project
Funded by London Councils and run in partnership with Transport
for All, the Power Up project provides a range of capacity building
information, policy, resources, training and networking opportunities
designed to meet the specific needs of London DDPOs and the wider
disability sector. The Power Up project provided support to over 280
DDPOs and disability sector organisations in 214-2015. Our range of
Power Up support included:
•
•
•
•
•
•
•
•

Training and advice surgeries on fundraising and bid writing skills
Effective management skills and approaches
Capturing and evidencing added-value of DDPOs
Disability Equality training
Building Your Brand training and advice
CEO network
DDPO Legal network
Policy and Campaigns forum

To see the current project quarterly programme of training and events
visit www.inclusionlondon.org.uk/powerup.

“
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The CEO management training was excellent and validated
my philosophy about how I wanted to run my organisation
as a decent workplace.
Power Up Management training attendee
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Business Development Project
Funded by the City Bridge Trust this project provides:
• Help to understand what you need to do to make your organisation
stronger and more effective
• Capacity building, training and advice in finance and business skills
• Hands on “1-2-1” individual finance and business support to
organisations (see www.inclusionlondon.org.uk/business-support)
The project worked with 56 DDPOs in 2014-2015.
The project also works with Power Up to support the setting up and
development of DDPO consortia working . This project successfully
set up two new DDPO consortia/partnerships – the Into Sport project
and the Making It Work consortium, a partnership of 9 London DDPOs
who provide a very successful range of peer led employment support
services. The Making It Work consortium is currently bidding to
secure ESF/BLF funding to run an employment support project.

“

A really excellent intro to what can often be a daunting
topic... Excellent tools provided, that we can use
Strategic Planning Training attendee

”

The Into Sport Project
Funded by Sport England, the project works with 5 London DDPOs,
and the disability equality in sport organisation Interactive, to
increase take up of sport and physical activity by Disabled people.
The project:
• Uses the unique skills and reach of DDPOs to support Deaf and
Disabled people to take up Sport and Physical Activity (SPA)
• Creates new partnerships with a wide range of SPA providers who
haven’t necessarily understood access barriers before
• Develops innovative solutions to some of the key barriers
preventing Deaf and Disabled people from taking part in SPA
• Works to embed SPA messages and support in London DDPOs so
our organisations are more able to address SPA in their work
The project supported 172 non-active Disabled people to take up SPA
in year one of the project.
Inclusion London Annual Report 2014-2015
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Our campaigns and policy work
PHOTO

Our campaigns and policy work supports
DDPOs to influence local and national
policy on equality and inclusion for
Disabled people. We voice Disabled
people’s views through consultation
responses and information papers, and
by taking action such as lobbying,
demonstrations and using the law.
We currently run the following two
campaigns and policy projects and work
closely with the Power Up project on
policy issues.

Campaigns & communications project
Funded by Trust for London . This project provides campaigns
support to London DDPOs so they can maximise lobbying and
influencing skills and opportunities at a local, regional and national
level and strengthen & increase the profile of disability equality
issues.
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The project provides:
• Co-ordination and facilitation to help ensure DDPOs are actively
involved in meeting with Ministers and Parliamentarians, lobbying
their Local Authorities and using the media to get their messages
across.
• Campaigns training and resources for DDPOs covering topics
including planning your campaigns strategy, using the media,
campaigns narratives, social media, engaging in Parliament and
democratic engagement with your local Council.
• “1-2-1” advice and support for DDPOs local campaign work
including advice on campaign strategies and effective lobbying.
• Support to the Policy and campaigns forum which brings together
DDPOs every 3 months to discuss campaigns and policy issues and
how best to share or co-ordinate responses.

“

”

The work around policy and campaigning reduces duplication
and provides a platform for sharing ideas, knowledge and
experiences.
Policy & Campaigns Forum attendee

Our Election2 project
Funded by Trust for London this two year project has
enabled us to provide specific resources, training and
support to DDPOs in the lead up to local, mayoral and
General Election.
The project set up Operation Disabled Vote to increase
voter registration amongst Deaf and Disabled people,
provided DDPOs with training and advice on lobbying
and campaigning, supported DDPOs to organise
hustings, helped develop a Disabled people’s
manifesto for the General Election in 2015 and will
be leading on developing a DDPO manifesto for the
forthcoming mayoral election in 2016.
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The DDPO sector
Inclusion London
supports over

Who provide services to
over 70,000 Deaf and
Disabled Londoners

Deaf and Disabled
People’s Organisations
(DDPOs) and groups
in London.

... and have a combined
annual turnover of over
£25 million

Inclusion London supports over 90 Deaf and Disabled People’s
Organisations (DDPOs) and groups in London. We have detailed data
on 78 of these DDPOs who in turn work with and support over 70,000
Deaf/Disabled Londoners.

Income
• These 78 DDPOs had a total estimated turnover of £25,872,270 for
the year ended 2014.
• 15 have no income at all, but amongst the other 63 organisations
the average income is £417,000.
• 14% of organisations have an income between £500,000 and £1
million, with a further 6% having income over £1 million.

Employees
London’s DDPOs employed at least 430 full time equivalent (FTE) staff
this year, of whom 46% are Deaf/Disabled.
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Board Representation
For the organisations we have details of Board representation:
• 35 DDPOs (45%) have Boards where Deaf and Disabled People
make up at least 75% of Board membership.
• 16 DDPOs (21%) have Boards where Deaf and Disabled People
make up between 30% and 75% of Board membership.

Services
Our 78 DDPOs provide services to an estimated
• 79,000 people a year
• 73,000 of these are Disabled/Deaf people. The remainder are carers

Services and support DDPOs provide:
• 50 (64%) provide advice and advocacy services
• 51 (65%) carry out campaigning, research and representation work
• 13 (17%) provide personal assistance services
• 8 (10%) provide health and care services
• 25 (32%) provide self directed support, admin and brokerage
services
• 42 (53%) run sport, social and cultural activities
• 52 (66%) provide training, volunteering and employment support
services
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Our finances
Statement of Financial Activities (incorporating the Income and Expenditure Account)
For the year ended 31 March 2015
2015
2015
Restricted Unrestricted
Funds
Funds
£
£

2015
Total
Funds
£

2014
Total
Funds
£

Incoming Resources
Incoming Resources from
generating funds
Voluntary income
Investment income
Other incoming Resources

510,798
-

78,648
157
3,236

589,446
157
3,236

484,654
106
9,526

Total Incoming Resources

510,798

82,041

592,839

494,286

Charitable activities
Board and governance

507,074
3,724

58,403
870

565,477
4,594

421,616
33,798

Total Resources Expended

510,798

59,273

570,071

455,414

Net Incoming Resources
for the year

-

22,768

22,768

38,872

Net movement in funds
Reconcilitation of Funds
Total funds brought
forward

-

22,768

22,768

38,872

-

74,795

74,795

35,923

Total funds carried
forward

-

97,563

97,563

74,795

Resources Expended
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Who we are
The Directors during the year were as follows:
Rebecca Bunce – appointed 19 Nov 2014
Valerie Charbit – co-opted 20 March 2014
Tara Flood - appointed 19 Nov 2014
Kamran Mallick - appointed 19 Nov 2014
Anne Novis - appointed 19 Nov 2014
Paul Ntulila - appointed 19 Nov 2014
Alan Murray (Treasurer) - appointed 19 Nov 2014
Zara Todd (Chair) - appointed 19 Nov 2014
Faisal Yusaf - co-opted 20 March 2014
Simone Aspis - resigned 19 Nov 2014
Rahel Geffen - resigned 19 Nov 2014
Kirsten Hearn (Chair) - resigned 19 Nov 2014
Tony Heaton - resigned 19 Nov 2014
Roger Hewitt (Treasurer) - resigned 19 Nov 2014
Sharon Matthew - resigned 19 Nov 2014
Caroline Nelson - resigned 19 Nov 2014

Our funders
We are very grateful to the following funders for their support:
London Councils, City Bridge Trust, Trust for London, Sport England
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336 Brixton Road
London SW9 7AA
Email:
Phone:
SMS:
Website:

info@inclusionlondon.org.uk
020 7237 3181
0771 839 4687
www.inclusionlondon.org.uk

Registered Charity number: 1157376
Company registration number: 6729420
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