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Inclusion London is the only London-wide 
organisation run by and for Deaf and Disabled 
people.

We were set up in 2008. Our job is to work for 
Deaf and Disabled people’s equality and inclusion 
by supporting  Deaf and Disabled people’s 
organisations (DDPOs) in London to have a strong 
voice and run effective services for the 1.2 million 
Deaf and Disabled people living in London.

We believe in human rights, the Social Model of 
Disability, the Cultural Model of Deafness and 
independent living.

We want a society where everyone is equal and 
where everyone is able to take part and is valued.

We work to make this happen.  We work to 
stop discrimination against us and work in an 
accessible way with Deaf and Disabled people 
leading.

Discrimination is treating a person unfairly,  
for example because they are a Disabled person

We have 3 key aims that direct our work:

1. To support London DDPOs to have a strong 
voice so that the needs, interests and views 
of Deaf and Disabled people are met and 
disabling barriers removed.

2. To provide accessible services that build 
DDPOs’ skills and knowledge and help London 
DDPOs grow.

3. Tell people about the good things DDPOs do 
and how DDPOs make London a better place.

About Inclusion London
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Chair’s Report

In 2017-2018 we did lots of work to support and 
strengthen London DDPOs and to build DDPOs 
voice and influence. 

We provided in-depth support to over 70 DDPOs in 
London over the year.

85% of DDPOs using our services said our support 
increased their skills and knowledge

We gave business advice and support to   
53 DDPOs

We set up our Making It Work project, funded 
by the City Bridge Trust, to build the capacity of 
DDPOs to provide social model and rights-based 
employment support for Deaf and Disabled people.  

We continued to run our very successful Disability 
Justice project, funded by the Baring Foundation, 
that provided training and network support to  
76 DDPOs and helped initiate 8 strategic  
litigation cases.

We completed the final year of our Into Sport 
project, funded by Sport England that helped 1170 
Deaf and Disabled people to take up sport and get 
active  We did lots of campaign, policy and voice 
work including going to the United Nations to give 
evidence about the issues facing Disabled people. 

We carried out lots of campaign, policy and voice 
work on independent living, welfare reform and 
employment support including giving evidence 
to United Nations Disability Committee in August 
2017.
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We provided Disability equality training to 970 
people working in the transport sector 

• We had a total income of £574,304 

•  We spent a total of £532,666.

• We now have £173,140 in our unrestricted 
reserve.

Our staff and Trustees want to stop the 
discrimination and inequality faced by Deaf and 
Disabled Londoners in this city.

We want to carry on supporting DDPOs so they 
can keep helping Deaf and Disabled Londoners.

In this annual report we use the word Disabled 
people to mean all groups of Disabled people 
including:

• people with physical impairments 

• people with visual impairments 

• Deaf people

• people with hearing impairments 

• people with learning difficulties 

• people with mental health conditions 

• people with long term health conditions

• people who are neuro diverse

• people with hidden impairments

Anne Novis, Chair
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Our Work in 2016–2017

We worked with over 70 DDPOs in London over  
the year. 
 

We ran 23 training and networking events for over 
200 people from DDPOs.

We provided one-to-one advice and support to 67 
DDPOs.

We set up our Making It Work project to build the 
capacity of DDPOs to provide social model  and 
rights based employment support for Deaf and 
Disabled people.

 
We continued to support the DDPO Hate Crime 
Partnership, providing training and fundraising 
support to build the capacity of DDPOs to tackle 
Hate Crime against Deaf and Disabled people. 

We worked with Trust for London to raise 
awareness of the value and needs of DDPOs 
amongst other funders and to set up a new 
funding programme for London DDPOs.
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We submitted evidence to 12 consultations and 
Select Committee inquiries and produced a “List of 
issues” report to the United Nations (UN) Disability 
Committee including giving evidence in Geneva. 

Consultation: this is when the public are asked 
questions about something that is being decided. 
The government often asks these questions.

Our Disability Justice Project ran 3 DDPO legal 
networks attended by 76 representatives from 
DDPOs and 4 legal training sessions. The project 
also initiated 8 strategic litigation cases.

We continued to focus our campaigns and policy 
work on Independent Living, Access To Work 
support, Welfare reform, employment support and 
housing. 

We co-organised 2 national conferences: 
the National Disabled Peoples summit and 
the National Independent living Campaign 
conference. 

  

Lots more people followed us on Twitter and our 
staff and Trustees appeared on TV speaking about 
Deaf and Disabled peoples issues.
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Some photos 
from our projects

A still photo from our  
video Getting Into Sport  
and Physical Activity:  
In our own words

CEO Tracey Lazard 
on BBC Newsnight, 
discussing the 
UN’s verdict on the 
government’s treatment 
of Disabled people

The Making it Work  
employment  
support project
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What DDPOs said about our work in 2017-18
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I have been working with the Making 
it Work team on training around the 
Equality Act and Disability law for 
both our DDPO staff, and our young 
people undertaking our supported 
internships. This is particularly exciting 
as it will not only empower our interns 
to understand their rights as disabled 
people, but will also give our staff the 
confidence to advocate on their behalf 
as specialists in Disability employment.

Into Sport has developed my skills. 
And I’ve become more motivated and 
confident.

We ended up lead partner on a 
pan-London project! How amazing, 
daunting but great, and it would never 
have happened without your support 
and guidance.

It’s a very supportive relationship.

I really enjoyed the event. I’ve never 
been in an event where I’ve felt so 
empowered and collaborating with like 
minded people.

Inclusion London is an exemplary 
sector support body, and a trusted 
and valued partner. We really 
value your work, expertise and the 
relationship we have with you.

The policy work continues to be vital 
to our work as DDPOs.

The financial modeling has been 
really enlightening, not only from a 
budgetary and finance perspective 
but it has highlighted a number of 
operational and organizational issues 
we want to address. We have used this 
to apply for funding.
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Support to build and 
strengthen DDPOs
 

We ran 3 projects over the year to help support and 
build London DDPOs.  

Business Development Project 
Funded by the City Bridge Trust. 

The Business Development Project provided 
following targeted support to 58 different DDPOs 
over the year: 

• 4 day course on financial and business modelling 
with follow up coaching on designing and costing 
services/products; strategic planning; diversifying 
services and funding; reviewing staff structures.

• 3 day course on evidencing and marketing 
impact, and 1 day on developing infographics, 
with follow up coaching on evaluation 
plans; accessible  measurement tools; client 
management systems; preparing for quality 
assurance assessments; developing visual 
marketing tools.

• 4 collaboration workshops and hands-on 
consortia development support. A major success 
was supporting the pan London DDPO Hate crime 
Partnership to begin service delivery and secure 
funding for project management and development.

• Improvements to our toolkits and online 
resources for DDPOs.

• Funding advice to 25 DDPOs not benefiting from 
other support.
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The Into Sport project 
Funded by Sport England

2017-2018 was the final year of Inclusion London’s 
Into Sport project which began in 2014. It aimed to 
increase the number of Deaf and Disabled Londoners 
participating in sport and physical activity by 
building the capacity of DDPOs and removing 
barriers to participation.  We worked in partnership 
with five Deaf and Disabled People’s Organisations: 
Disability Advice Service Lambeth, Greenwich 
Association of Disabled People, Inclusion Barnet, 
Richmond Advice & Information on Disability and 
Southwark Disablement Association. London Sport 
provided sports advice. 

The project ran for four years and during that time 
we supported a total of 1170 Deaf and Disabled 
people to get active.  Together they engaged in 
64,424 activities.

During the project we created a range of resources 
to support DDPOs to get sport and physical activity 
onto their agendas, as well as a Disability Equality 
resource to support mainstream providers to make 
their services and activities more inclusive and 
accessible.  We also produced a film which shares 
some of the participants’ stories called ‘Getting Into 
Sport and Physical Activity: In Our Own Words’.

The project was very successful.  We exceeded 
our targets for the numbers of Disabled people 
we supported to get active and we worked with 
mainstream providers to make their services and 
activities more successful.  

We delivered Disability Equality Training to 58 
providers of sport and physical activity (primarily 
front of house and service delivery staff) and to 21 
sport students.
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The Making It Work project 
Funded by City Bridge Trust 

Making it Work (MIW) is a 5 year project which aims to 
improve young Deaf and Disabled people’s chances 
of employment and challenge the barriers to getting 
into work. MIW is delivered in partnership with 
DDPOs across London. It builds DDPOs’ capacity to 
deliver employment support, aims to challenge old 
ideas, test out new models and influence policy and 
practice to remove barriers to employment.

Supported Internships (S.I’s) offer young Disabled 
people tailored, long-term support towards 
sustainable employment. MIW is supporting DDPOs 
to lead on 5 new S.I’s in partnership with some high 
profile and prestigious employers:  

• Supporting Action on Disability to set up a new 
model of S.I in Kensington, launched in September 
2018, it is based across a variety of private and 
public sector employers. 

• Working with Inclusion Barnet to set up an S.I 
based at Barnet Council in 2019. 

• Working with Real (in Tower Hamlets) on some 
exciting ideas including a potential S.I based at the 
Queen Elizabeth Olympic Park. 

• Planning for an arts and culture S.I across a number 
of London’s large galleries, theatres and museums. 

We have also been designing an ‘Employment Rights 
and Social Model’ training course for Deaf/Disabled 
people who are seeking work. We aim to deliver this 
to DDPOs who will deliver it to their service users and 
members. It will give people practical knowledge 
and information about of their rights, the duties of 
employers to make things fair for Disabled people 
and how to identify and challenge discrimination.  
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Our campaigns and  
policy work

Our campaigns and policy work supports DDPOs to 
get their voice heard by talking to people with power 
and by giving our views on government plans and 
policies.

Our Disability Justice Project supports DDPOs to use 
the law and protect our rights.

Things we achieved in 2017-18:

• Collated and edited both England and Wales and 
UK wide response to the UN disability committee’s 
‘List of Issues’, including giving  verbal evidence in 
Geneva in August 2017. This led to the Committee’s 
damning ‘Concluding Observations’ and the UN 
Disability Committee Chair’s comments about the 
UK government’s “social and welfare cuts” leading 
to “human catastrophe” for Deaf and Disabled 
people.

• Co-organising both National Disabled People’s 
Summit (with ROFA and TUC Disabled Workers’ 
Committee) and National Independent Living 
Campaign Conference (with DPAC) both held in 
November 2017.

• Continued supporting StopChanges2AtW campaign 
which included persuading the Work and Pensions 
Committee to hold an inquiry into the cap in 
December 2017. Supported the bringing of a legal 
challenge against the cap and appeared on BBC 
news to respond to the announcement of the cap 
being raised by £15,000.
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• Submitted written evidence to EHRC Housing  
and disabled people inquiry and facilitated an 
EHRC round table with DDPOs, making sure  
issues relevant to Disabled victims of Grenfell  
were looked at. 

• Successfully lobbied GLA to carry out a London 
cumulative impact assessment using same 
methodology as the EHRC.  

• Responded to 5 consultations on Mayor’s draft 
strategies including: drafts of the London plan, 
Diversity and Inclusion Strategy and Health 
Inequalities Strategy. We also submitted evidence to 
a GLA Access to Money inquiry. 

• Prepared Toolkit for DDPOs providing support to 
Deaf and Disabled victims of hate crime.   

• Provided evidence to 5 Select committee inquiries 
regarding welfare benefits, social care funding and 
accessible technology.

• Responded to a NICE on consultation on guidelines 
re Chronic Fatigue Syndrome and ME.

• Policy support for People First, which included 
monthly policy and campaigns updates and 
information papers in Easy Read on:

• Initial policy overview

• Institutionalised care for people with learning 
difficulties

• UNCRPD recommendations  

• UN Committee’s Comments on Article 19 

• Cuts in welfare benefits and services that Deaf 
and Disabled people use
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The Disability Justice project

This project aims to support DDPOs and Deaf and 
Disabled people to learn about our rights and to 
use the law to protect and promote our rights. 

Over the year the project delivered: 

• 3 legal network meetings, attended by 76 
people from DDPOs and legal professionals.

• 4 training sessions attended by 54 DDPO advice 
workers. We also designed and delivered 5 
tailored sessions for DDPOs. With additional 
funding from EHRC, we delivered 4 sessions 
about challenging discrimination to 96 people.

• We were the first DDPO to intervene in the first 
Care Act case in the court of appeal. 

• We spoke about the problems with our right to 
independent living on 3 TV channels and more 
than 40 printed media outlets.

• We were actively involved in setting up 
and supporting test cases to challenge 
discriminatory policies. We initiated 8 cases, 
and won or settled 4. We lost our Access to Work 
case, but our legal action helped to change 
the policy. We referred 7 cases about different 
aspects of the Care Act to solicitors. 

• We supported 36 DDPOs with advice on 
individual cases and delivered 1 to 1 advice to 
3 DDPOs on using the law and human rights 
approaches in their wider work.

• We developed a website with a range of guides 
and templates to help Disabled people and 
DDPOs understand their rights: 
www.disabilityjustice.org.uk
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Our DDPO Publications

We have a wide range of information on our website for DDPOs, including

• Disability Discrimination Guides
• Financial and Business Modelling
• Making Events Accessible to Disabled People
• HR Policy Templates for DDPOs
• The Social and Cultural Models of Disability
• Twitter Guide for Campaigners
• Into Sport toolkits and resources

Members only
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Become a member

Join our community of London’s Deaf and Disabled 
People’s Organisations by becoming an Inclusion 
London member. As a member you will be able to 
get access to all our resources and help decide on 
the work that we do by voting at our Annual General 
Meeting.

Members’ resources:
You can use members’ only resources, for example:

• Our toolkit about running accessible events
• Our guides about running your organisation

Deaf and Disabled People’s Organisations 
Noticeboard:
On this online noticeboard you can tell people news, 
events and about jobs or roles that need filling at your 
organisation.

Sign up at  
www.inclusionlondon.org.uk/membership
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Money from April 2017 to March 2018

Total money in (income)

Total money spent

Total money left over

Total money saved in reserve

In 2017-2018 In 2016–2017

574,304

532,666

41,638

173,140

628,408

600,298

28,110

151,365

Who we are
The Trustees who served us over the year were:
Kevin Caulfield – appointed 21.11.17
Valerie Charbit
Tara Flood
Paul Hawkins – appointed 21.11.17
Justine Jones – appointed 21.11.17
Alan Murray (Treasurer)
Anne Novis (Chair)
Paul Ntulila (Vice Chair)
Faisal Yusuf
Kamran Mallick – resigned 21.11.17
Thomas Lichy – co-opted 18.01.18

The staff team who worked for Inclusion London over the year were:
Tesfa Berhane: Finance Officer
Ellen Clifford: Campaigns and Policy Manager 
Henrietta Doyle: Policy Officer
Alice Haworth-Booth: Digital Communications Officer 
Alex Hendra: Business Development Manager
Svetlana Kotova: Disability Justice Project Co-ordinator 
Tracey Lazard: CEO
Sarah Mallick: Making It Work Project Manager to January 2018
Gelila Tekle-Mariam: Office Manager
Sian Williams: Into Sport Project Co-ordinator
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623,944
33

4,431

628,408

600,298

600,298

28,110

123,255

151,365

Income and endowments
Donations and legacies
Investment income
Other income

Total Income

Expenditure
Charitable activities

Total expenditure

Net income and  
net movement in funds

Reconcilitation of Funds
Total funds brought forward

Total funds carried forward

55,472
–

6,992

62,464

40,689

40,689

 
21,775

151,365

173,140

567,312
–

6,992

574,304

532,666

532,666

41,638

151,365

193,003

Our finances

Statement of Financial Activities (incorporating the Income and Expenditure Account)

For the year ended 31 March 2018

2018 
Unrestricted 

Funds 
£

2018 
Restricted 

Funds 
£

2018 
Total

Funds 
£

2017
Total

Funds 
£

511,840
–
–

511,840

491,977

491,977

 
19,863

–

19,863

 
We are very grateful to the following funders for their support: 

City Bridge Trust, Trust for London, Baring Foundation, Sport England

Our funders
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